SUSTAINABILITY
SELF-ASSESSMENT TOOL

Systems of Care (Updated 12/23/03)

Brief Overview of How to Use the Sustainability Self-Assessment Tool
with a System of Care Community

(For a more detailed explanation on completing this self-assessment tool, please see the Instructions for
Completing the Sustainability Self-Assessment Tool & Strategic Planning Template, also included in the Tool
Kit.)

The Sustainability Self-Assessment Tool is intended to help system of care communities determine
the level of progress that has been made in developing and/or implementing strategic plans for
sustaining the system of care. Since many communities have already undertaken some actions to plan
for sustainability, this tool is will help you determine how far along your community is in planning for
different aspects of sustainability based on your own criteria for success. It will also allow you to explore
barriers that may need to be overcome to move forward. The results of this self-assessment can be
useful as the basis for determining action steps or tactics that are needed to complete a sustainability
strategic plan, assess your community’s progress in implementing sustainability plan strategies, or
determine changes or modifications to your existing sustainability plan to increase the likelihood for
success. The Sustainability Self-Assessment Tool is divided into four sections, with question prompts for
each. The Self-Assessment Tool concludes with a roster for signatures of participants who were involved
in the assessment process, and a list of examples of key indicators for some of the attributes of the
system of care framework. The Tool sections are:

e System of Care Elements and o Barriers to Achievement
Sustainability Objectives ¢ Roster of Participants

e Key Indicators of Success

e Rating of Progress

For each section of the tool, the following areas of system of care development are listed. Each area
includes key indicators to be addressed. The areas are:

Vision & Philosophy

Service Array

Management & Coordination
Interagency Planning & Coordination

Family & Youth involvement
Cultural & Linguistic Competence
Political & Economic Support
Strategic Financing Strategies

Beginning with the first area of system of care development listed in the self-assessment tool (Vision and
Philosophy), the facilitator should lead a discussion of each key indicator across the four sections of the
protocol. Once all of the areas have been addressed, the grant community will be ready to work on
completing the Sustainability Strategic Planning Template.

System of Care Elements & Sustainability Objectives Key Indicators of Success Progress Rating Barriers to Achievement

Vision & Philosophy

Service Array

Management & Coordination

Interagency Planning & Coordination

Family & Youth involvement

Cultural & Linguistic Competence

Political & Economic Support

Strategic Financing Strategies
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