DISCUSSION GUIDE FOR PROVIDERS
Start with a definition of technical assistance—make it clear that this includes training and all of the activities listed in ‘Role of TA’ section
A.  Discussion participant background

	What is the scope and depth of your involvement and that of your organization with [CCI]? (and how has it changed over time?)
	-With Organization


Title


Role


Length

-With CCI


Role


Length

-With Providers:


Who


Coordination/communication

-Point of involvement (prior to funding, during planning, during implementation)

-Who else was key?


B.  Nature of Site’s Joint Efforts

	Describe the nature of the site’s joint efforts. (and how this has changed over time)
	-With community partners


Initiate


planning


implement


assess

-Working together now vs. prior to CCI
Was TA designed to help multiple community entities work together provided? If so, what?


C.  Site Funding and Initiative Funding  

	Describe how the CCI is/was organized, managed and funded (and how this has changed over time)
	-level of funder involvement

In site


In decision-making


Years funded


How money is drawn down


Levels over time (flat, stepped up/down)


Matching requirements


Direct or indirect


Planning, then implementation grant

-Sources of funding

-conduciveness to success

-barriers to success

-correct level of funding in correct time frame

-uniqueness of funding issues

-comparison to other sites in initiative

-changes


To funding structure


To initiative overall


D.  Site Accomplishments

	What did the site set out to do and what did it accomplished?

-how and by whom were outcomes measured
	- outcomes
            client satisfaction

            child/family


services/program


agency/system level


neighborhood/community

-accomplishments

programs


structures


systems


partnerships

-how and by whom were outcomes measured


E.  Role of Technical Assistance *Reiterate all types of supports included in TA category
	Please describe the TA provided and the points it was provided?

(Content and Delivery of TA)

How was TA helpful (or not) in achieving site’s goals?

Who are/were providers?
	-points during CCI


initiation


planning


implementation

-purpose and length

-what did it address?


Family engagement


Gender and diversity


Strengthening cross-agency collaboration


Governance issues


Policy or fiscal service coordination

Outcome based decision making


Results-based accountability systems

topical

-types


On-site training, consultation, assessment


Webinars


Video conferences


Self-paced on line sessions


Conferences and cluster/all-site meetings


Process facilitation on-site


Help Desk


Clearinghouse


Phone consultation


Coaching


Mentoring (individual and program to program)


Web site with resources


Guides (online and print)


Web database of programs


Facilitation of strategic planning
-TA not provided that would have been and why

-timing




F.  Recommendations
	What should we know?


	-For Federal agencies


Providing supports to CCIs


Partnering to support CCIs

-Advice for funders

-Advice for TA providers

-If you could do over, what would you do differently?


