Criteria for Inclusion in inventory of Funder Collaborations or Partnerships Projects

In an effort to better understand what practices and policies lead to effective federal inter agency collaboration concerning juvenile justice and youth development matters, the Coordinating Council will examine a number of past and current collaborations, primarily those involving multiple federal agencies. 

 

1. The sample should be primarily selected from relevant examples over the last 10-12 years. 

2. The sample should primarily represent projects operating in the field of youth development—broadly defined. 

3. To be included an example must have had at least 3 federal partners. Joint efforts with at least three partners require a higher level of engagement and coordination and are more representative of the types of initiatives that characterize most formal attempts at federal partnerships. 

4. An example must have been in operation for at least 3-5 years. 
5. Selected initiatives should connect federal collaboration to changes in youth service delivery in communities. While the purpose of this study is to learn about federal collaboration, the examples should represent an attempt to deliver some improvement for young people at the local or state level. Examples that simply involve improved communication among federal agencies should not be included.

6. Selected examples should also attempt to change the way public (and private) systems and institutions operate in delivering developmental and treatment services to young people. A community-based program aimed at providing tutoring services would not be an example of a systems change effort, even if it is funded by multiple federal agencies. However, a project aimed at reforming and connecting a variety of community-based, private and public resources to improve educational outcomes for a community’s youth would constitute an attempt at systems or institutional change. 

7. The sample should include clearly successful as well as less successful examples as even less successful collaborations can provide lessons for federal practice.
8. The sample should attempt to encompass examples of different agencies exercising the lead role in initiating the partnerships. Otherwise information will be overlooked that indicates the institutional advantages or challenges that particular agencies have to initiating and participating in collaboration. 

9. The overall sample achieves some measure of  regional and urban-rural balance. 
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